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Great Schools New Jersey – The Association of High Need School Districts 
Meeting – Wednesday, January 9, 2019 
NJASA 
 

I. Welcome 

Rocco Tomazic, Freehold Borough Superintendent, welcomed meeting participants and noted 
that GSNJ President, Dr. Michael Salvatore, has been named as Superintendent of the Year, 
Central New Jersey. He then introduced the first presenter. 
 

II. Presentation: Jobs for America’s Graduates (JAG) 
Sandra G. Strothers, Ph.D., Executive Director, JAG, NJ Chamber of 
Commerce Foundation  
  

Dr. Strothers is part of the national JAG network. JAG was founded in 1979, and has been in NJ 
since 2011-12. JAG is currently in 35 states and serves 63,000 students annually. The focus of 
the program is to take the most challenged students and transform their lives through workforce 
development, personal development and college readiness. 
 
The program is a high school class and includes field trips, guest speakers, leadership skills, and 
preparation for post-secondary education. Last year, program seniors received $1.1 million in 
scholarships. 
 
The students in the program are the ones people said, we don’t know if they’re going to make it. 
It includes students who are out of school. These students must have at least five of 38 barriers, 
but on average they have 9-10. Barriers include homeslessness, chronic absenteeism, family 
member incarcerated, low academic performance, etc. 
 
Program specialists are able to give students support as they go through their traumas. They help 
them handle their lives. There are some behavioral interventions if needed. 
 
Nationally, all programs must move toward a 90% graduation rate. The program doubles the rate 
of higher education enrollment and completion and triples the rate of securing jobs. The program 
also dramatically reduces dropout rates. They employ a three-pronged learning strategy: project-
based learning, employer engagement, and trauma-informed instruction. 
 
Dr. Strothers said that students have intense ownership of the program. They decorate their 
classrooms and brand their particular program. The program works with community-based 
employers, which includes major corporations in some cases. They focus on employability skills. 
 
Dr. Strothers said the district program includes a cohort of 35-45 students. Administrators (e.g., 
guidance counselors, specialists) recommend the students. There are 12-15 students per class. 
The class is an elective, for credit, and conforms to the high school schedule. The program 
requires a JAG specialist, who is a teacher the students would go to anyway. Teachers work with 
specialists for a year, go to a national training seminar, etc.  
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There is a signed MOU between the program and the administration. The cost to the district 
includes a full-time certified teacher and teacher and student attendance at several JAG 
conferences. 
 
She added that students go to a career development conference, where they compete in the skills 
they’ve learned. The program also partners with other groups, including Junior Achievement, 
Give Back, etc. 
 
The program has been adopted by the NJ Chamber of Commerce Foundation because of its 
success, especially the graduation rate. Dr. Strothers noted that they are held to a 60% 
employment rate, but so far have only reached about 35%. The program collects a lot of data and 
follows students one year after graduation. 
 
The JAG program is currently in Camden, Carteret, Newark, New Brunswick, and Vineland, and 
they are increasing the number of sites. Dr. Strothers said NJ has geographical pockets where 
students could really benefit from the JAG program. She said that if any superintendents are 
interested in the program, they should contact her at Sandra.strothers@njchamber.com, or 609-
789-5279. 
 

III. Presentation: NJ Department of Education 
Linda P. Eno, Ed.D., Assistant Commissioner, Academics and Performance 
 

Dr. Eno began her presentation by noting that the high school graduation statute calls for an 11th-
grade test. She said that the court decision issued on December 31 noted that current high school 
graduation regulations do not meet the requirements of the statute because students aren’t 
assessed in 11th grade and aren’t given the opportunity to retake the same assessment. The court 
invalidated the regulations. She added that some press headlines alluded to PARCC going away, 
but that isn’t correct. 
  
Dr. Eno noted that state assessments for grades 3-8 will remain in place, and more information 
will be coming about high school assessments. She added that there is still a whole bucket of 
graduation requirements in place, including credits, the number of minutes per week, etc. 
  
Dr. ENO said the Department of Education (DOE) has 30 days to appeal the court decision. They 
are working with the Attorney General to weigh options before issuing guidance, including an 
appeal or legislative relief. She said the Commissioner’s No.1 priority is ensuring that the class 
of 2019 has a clear understanding of the pathway to graduation, and right behind that the class of 
2020. She said the Department is committed to making things ok for students and educators. She 
added that they are looking at legal options for the pending regulations and what can happen 
long-term. 
 
Dr. Eno informed superintendents that the Department would like them to tell parents there’s no 
need to panic, and the situation is going to be resolved with students in mind. She said it’s clear 
that students in the class of 2019 will graduate. How their graduation assessment proficiency 
requirement will be documented is what still has to be determined. 
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She also noted that the portfolio appeal is still in the regulations and wasn’t stricken. But we 
don’t want to have to do that for 100,00 0 students, she added. 
 
Pablo Munoz, Passaic superintendent, asked about students who are now getting into college and 
need to submit mid-year reports. He wondered if they should be reporting that their status is the 
same and they are on the path to graduate? Dr. Eno said yes. 
 
Dr. Eno said that superintendents can email her directly with questions and concerns: 
linda.eno@njdoe.org. She said there is a specific assessment mailbox as well.  
 

IV. Approval: 
GSNJ Sept. 2018 Meeting Minutes and GSNJ Oct. 2018 Meeting Minutes 
Treasurer’s Reports: Sept. 2018, Oct. 2018, Nov. 2018 
 

The meeting minutes and Treasurer’s reports were moved and approved. 
 

V. Legislative Update 
 
Melanie Schulz, Director of Government Relations for NJASA, reported that DOE assessment 
convenings are beginning again as part of the second phase of the Department’s assessment 
review. The Department was scheduled to host one the following week in Ewing. More 
information is available on the DOE website. 
 
Ms. Schulz also reported that Governor Murphy signed a bill adding $11 million to non-public 
school security. She added that the Governor’s budget address is scheduled for March 5. 
 
She noted that the Joint Committee on the Public Schools held a hearing on QSAC on December 
4, and the hearing transcript is now available. The Committee will be holding a hearing on 
chronic absenteeism in February, and on March 19 on desegregation. On April 9, the NJASA for 
Equity program will be presented to the Committee. 

 
Ms. Schulz said that that afternoon, a group of districts that has been meeting to discuss the 
impact of S2 will talk about next steps. They are in the process of collecting detail from districts 
about what cuts related to S2 will mean for them. 
 
In response to a question about whether Governor Murphy is willing to sign legislation removing 
the superintendent salary cap, Mr. Schulz said NJASA has been speaking about it for a while. 
They are currently in discussions with the Assembly Speaker about the bill, which passed in the 
Senate. 
 
She added that the NJASA Women’s Leadership Conference will be held on March 14 and 15 at 
the Palace in Somerset. 
 

VI. Education Law Center Update 
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Sharon Krengel, ELC Policy and Outreach Director, noted that the next GSNJ meeting is 
scheduled for March 6, and the Governor’s budget address is the day before. There was 
discussion of the possibility of moving the GSNJ meeting to later in March to provide time for a 
more in-depth analysis of school aid in the proposed budget. 
 
Rocco Tomazic, Freehold Superintendent, and Ken Greene, Newton Superintendent, were at a 
meeting with the Garden State Coalition, during which Senator Sweeney spoke about school aid 
redistribution in FY20 under S2 and school consolidation into K-12 districts. During discussion 
about consolidation, it was noted that it probably won’t get a lot of traction because the full 
Assembly is up for re-election in November. 
 
There was discussion about the desegregation lawsuit and talks between the plaintiffs and the 
Governor’s office. It was noted that if interdistrict school choice is one of the remedies adopted, 
issues would include who pays for student transportation and whether the full student tuition 
goes to the receiving school.  
 
The meeting was adjourned at 11:30 a.m. 
 
 


